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The Strategic Planning Process of 

Clancy School 

Initially Adopted by the Board of Trustees  

___________, 2019  

Part I:  Planning Horizon:  Timeless 

Core Ideology of Clancy School 

The Core Purpose of Clancy School is to provide a safe, nurturing, 
inspiring environment where each child thrives and is prepared for 
future success. 
   
Core Values of Clancy School: 
 

! Respect – We value a culture where individuals show respect for 
one another, are courteous to each other, and where our differences 
are embraced.   

! Responsibility – We value personal responsibility and 
accountability for our actions.  We acknowledge our failures and 
we celebrate our successes.    

! Community – Our community is vital to our success and the 
success of each student.  We have a strong sense of school and 
community pride.  

! Integrity – We believe in honesty and sincerity in everything we 
do.   

! Excellence – We hold ourselves and others to high standards of 
achievement and conduct.   
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Part II:  Planning Horizon:  10-15 years 

Envisioned Future of Clancy School 

Big Audacious Goal:  Clancy School develops EACH child for success.  As a result, we are a 
premier school of choice for students, parents and staff.   

A Vivid Description of the Desired Future:  

Clancy School will have successfully achieved its Envisioned Future when the 
following are commonly agreed to have become present realities:  

Students: 
• We have closed the achievement/success gap of our at-risk students (emotional, 

education, learning ability, socio-economic, etc.). 
• Our early childhood program provides the framework for setting each child up for 

success.   
• We have afterschool opportunities that enhance student learning and we have the 

necessary transportation to support our afterschool programs.   
• We offer a variety of extra and co-curricular activities for all of our students.   
• We actively support and promote healthy lifestyles of our students.  As a result, our 

students are active and understand the necessity of healthy habits.   
• Each student is provided contemporary technology and other tools to enhance their 

learning experience.   
• We have a culture where our students are excited about school and own their learning. 
• Our small class sizes support an individualized and customized approach to teaching and 

learning.  
• We offer students electives and AP courses that enhance their learning experiences and 

interests.   
• We have programs during the summer months that support student needs, interests and 

advanced learning opportunities.    
• We have a strong sense of pride and community in our School.  Our students feel 

supported and valued and have a sense of belonging, care, passion and respect for each 
other.  

 
Staff: 

• Because of our recruitment and retention strategies, we have effectively attracted the best 
and brightest staff who make the work at Clancy School their life’s work.   

• We have a strong sense of pride and community in our School.  Our staff feel supported 
and valued and have a sense of belonging, care, passion and respect for each other.  

• We actively support and promote healthy lifestyles of staff through our Wellness 
Programs.  

• Our professional development opportunities provide ample opportunities for staff to 
improve in their respective positions and support professional growth.   
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Community Relations, Outreach and Promotion: 
• Our School is the hub of our Community! 
• Our Community is actively engaged in our School.  
• We have effectively promoted the positive attributes of our community, our school and 

our successes.  As a result, we have seen an increase in businesses and students enrolled 
in our School.   

• The District works cohesively and collaboratively with our neighboring high School to 
ensure commonality of goals and smooth transition for our students.   

• We collaborate with neighboring districts to enhance opportunities for students and to 
maximize district resources and operations while maintaining our autonomy.   

• We have a trail system that connects all north end Jefferson County areas. 
• Our District is fully engaged with our local, county, and state stakeholders.   
• Our parents are highly engaged in their child(ren)’s education and our school.  We 

support a variety of ways in which parents can engage on their terms and at times that are 
convenient to them.   

 
Facilities/Safety:   

• The safety our students and staff are a high priority.  We have taken measures to enhance 
the safety and security of our buildings and our outside spaces.   

• Our fiscal strategies have resulted in our ability to purchase additional property for school 
purposes/expansion. 

• Our facilities fully support our students and staff.   
• We have an effective facilities plan that incorporates high standards of maintenance, 

supports contemporary technologies and innovations and accommodates student learning.  
• Our facilities are dynamic and welcoming to visitors.   
• We have increased the availability of and access to our school buildings for community 

use while maintaining our safety and security initiatives.   
 
Innovations:   

• We have secured grants that support our student programs and services and our District 
operations. 

• Community leaders have formed an education foundation that supports the District’s 
short and long-terms goals and strategies.   

• We have a reputation for being innovative in our approach to personalized learning and in 
our District operations.  Other School look to us as a model of excellence.   

 

Part III:  Planning Horizon: 5-10 Year Planning Horizon 

Assumptions Regarding the Relevant Future for Clancy School 

In order to make progress against the 10-15 year Envisioned Future, Clancy School must 
constantly anticipate the strategic factors likely to affect its ability to succeed, and to assess the 
implications of those factors. This process of building foresight about the future will help Clancy 
School to constantly recalibrate its view of the relevant future, a basis upon which to update the 
strategic plan on an annual basis. As the outcome-oriented goals that will form the basis of the 
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long-range strategic plan will be based on this foresight, annual review of these statements will 
be an appropriate method of determining and ensuring the ongoing relevance of the strategic 
plan.  

See Appendix “B” hereto for the assumptions about the future that have been made by the 
District.  The District is committed to a process of continuing to look at the horizon to anticipate 
barriers to the intended success of the District.   

Part IV:  Planning Horizon:  3-5 years Five Year Planning 
Horizon 

Outcome-Oriented Goals and Strategic Objectives 
Goal Area 1: Student Enrichment Opportunities 
 
Statement of Intended Outcome, Five Years:  Because of our clear focus on students, each 
child is provided with enhanced learning opportunities that are fun, inspiring and prepare 
students for their futures.     

One to Two Year Strategic Objectives:  

• We will enhance the extra and co-curricular opportunities for all students at all grade-
levels. 

• We will make early childhood education a priority through district-provided programs 
and/or partnerships with others.   

• We will create life-skills opportunities both within our curriculum and through our extra 
and co-curricular activities. 

• We will enhance our outreach and coordination with other districts to provide additional 
opportunities for our students and to ensure a smooth transition to high school.   

 
Goal Area 2: High Quality Staff 
 
Statement of Intended Outcome, Five Years:  Because of our recruitment and retention 
efforts, we have maintained a staff who are supported and valued and who positively impact 
each student every day.       

One to Two Year Strategic Objectives:  

• We will enhance our efforts in retaining our quality staff.   
• We will enhance our efforts on the acquisition/recruitment of high quality staff.   
• We will improve our internal operations and relations to ensure that all staff (certified and 

classified) are treated as professionals and ensure all staff feel valued and supported.   
• We will enhance our promotion of the positive attributes of our community and our 

school to provide increase exposure of our District. 
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Goal Area 3: Innovation in Securing Resources 

Statement of Intended Outcome, Five Years:  Clancy Public School has successfully 
maximized the availability of resources that support our programs and initiatives through new 
and innovative financial and human resources initiatives.   

One to Two Year Strategic Objectives:  

1. We will increase the availability of resources to support our students and our District 
operations.  

2. We will enhance our public relations outreach to provide enriched opportunities for our 
students and our staff.   

3. We will enhance the visual appeal of our school facilities to create a welcoming 
environment.   

 
Goal Area 4: Safety 

Statement of Intended Outcome, Five Years:  Clancy Public School has enhanced the safety 
and security of our facilities and made improvements to support the needs of our students.   

One to Two Year Strategic Objectives:  

1. We will enhance the safety and security of our outside spaces.   
2. We will enhance the safety and security of our school buildings.  
3. We will enhance the access for our students before and after school.  

 
Goal Area 5: Technology 

Statement of Intended Outcome, Five Years:  Clancy Public School has effectively planned 
for the future success of our students and our District by making technological advancements a 
priority.   

One to Two Year Strategic Objectives:  

1. We will develop a technology plan that addresses the following issues: 
o Our current resources in planning for the technology needs of the District moving 

forward; 
o A roadmap to ensuring the District has contemporary technologies that support 

our students; and 
o Determining what our staff need to effectively utilize contemporary technologies 

to enhance learning opportunities for our students.   
 
 
Goal Area 6: Community and Relations 
 
Statement of Intended Outcome, Five Years:  We have successfully enhanced the 
relationship between our school, the community of Clancy and others to have a better 
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understanding of our respective needs and to increase the opportunities for each student we 
serve.      

One to Two Year Strategic Objectives:  

• We will enhance the promotion of our school and community to increase the knowledge 
of others regarding the great things happening at our school and the positive attributes of 
school and community.   

• We will increase communication/outreach within our community, with other School and 
school boards.  

• We will enhance our outreach to better partner with individuals and businesses to provide 
enriched opportunities for our students and staff and to provide individuals and 
businesses with important opportunities to engage with our school.   

• We will enhance the community’s access to and use of our School in keeping with our 
goal of having our school as the hub of our Clancy community.   
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Appendix “A” 

Strategic Planning Framework 
The framework used by the Clancy School for its strategic planning process was adapted from a 
model developed by Jim Collins, author of “Built to Last” and “Good to Great.”  The Board 
focused on five different planning horizons, starting with the long-term issues first to provide 
focus to shorter term efforts.  

 

Core ideology describes a school district's consistent identity that transcends all changes related 
to its relevant environment. It consists of two elements - core purpose - the school district's 
reason for being - and core values - essential and enduring principles that guide a school district. 
Envisioned future conveys a concrete yet unrealized vision for the school district. It consists of 
a big audacious goal - a clear and compelling catalyst that serves as a focal point for effort - and 
a vivid description - vibrant and engaging descriptions of what it will be like to achieve the big 
audacious goal.  
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Appendix “B” 

Megatrend Analysis to Help Inform and Assess Clancy 
School Strategic Plan 

Assumptions about the future (5-10 years) 

Assumptions:  The following are 5-10 year assumptions concerning the key 
external trends, challenges, or issues facing Clancy School in the future.  They 
may represent either future opportunities or threats to the District.   

5-10 Year Planning Horizon 

Assumptions Regarding the Relevant Future for the Clancy School 

Demographics & Business/Economic Climate 
• We anticipate growth in the mining industry. 
• We anticipate residential growth in our community.  This could lead to enhanced support 

for our School and our community.   However, we also believe that a certain faction of 
our community would like Clancy to remain unchanged.   

• We anticipate continued disparities in the socio-economic status of our families and 
children.  

• We anticipate an increase in the supports needed for students to be successful.   
• We anticipate continued county-wide lack of business opportunities and incentives for 

the same.   
 

Technology and Science 
• We anticipate that technology will continue to provide expanded learning opportunities 

for our students.  We need to ensure that there is a balance between the use of technology 
and the necessity of human contact and interaction.   

• We anticipate that it will continue to be a challenge to keep up with the pace and cost of 
technology and the infrastructure to support advancements.   

• We anticipate that technology in a general sense and in relation to the sciences could 
have the impact of impeding critical thinking.  

• We anticipate continued challenges relating to accessibility and availability.   
• We anticipate the need for enhanced professional development for our staff to effectively 

utilize technologies that support student learning.   
• We anticipate utilizing technology to integrate inter-district resources. 

 
Politics & Social Values 
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• We anticipate the continued trend of our youth being trapped in circumstances of poor 
social and interpersonal skills and related socio-economic challenges.  We need to find 
ways to intervene to break this generational cycle if each child is going to be successful.   

• We anticipate the continued trend of non-traditional family units that may, in certain 
circumstances, negatively impact student success.   

• We anticipate the continued trend of some individuals to have the mentality of a “sense 
of entitlement.”  This has the impact of negatively impacting the District’s Core Purpose, 
Core Values and Envisioned Future.    

 
Legislation/Regulation 

• We anticipate continued unfunded mandates in the area of special education and 
elsewhere.   

• We anticipate that school funding and policy decisions impacting public education will 
continue as political climates and policymakers change.   

• We anticipate that with the ESSA we will have greater control over what constitutes 
student success.   

5-10 Year Planning Horizon 

Mega Issues facing the Clancy School 

Mega issues are issues of strategic importance, which represent choices the school district will 
need to make in defining the ultimate direction of its long-range plan. These issues represent 
potential impediments to achievement of the Envisioned Future and form a basis for dialogue 
about the choices facing the school district. These questions can serve as an ongoing "menu" of 
strategic issues that, using a knowledge-based approach in gathering insights relative to Clancy 
School’ strategic position and directional choices for each of the issues, can be used by the Board 
to create regular opportunities for strategic dialogue about the future issues facing the school 
district.  

Note: The questions are not necessarily arranged in priority order.  

Mega-Issue Questions: 

Need to identify the critical dilemmas/mega issues facing the District that require the 
Board and Staff Leadership Team’s attention.  

Knowledge-Based Decision-Making Questions 

The Board should prioritize the above-referenced mega issues and decide which of these issues 
require immediate attention on the part of the Board.  Once the identified mega-issues are 
prioritized, the Board will set aside time at scheduled meetings to analyze a particular mega 
issue. At such meetings, the Board's primary focus will be on the mega-issue at hand.  All other 
business (routine or otherwise) will be conducted at the end of the meeting once the dialogue and 
deliberation on the mega-issue has been concluded for that meeting.  When analyzing mega 
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issues, the Board will utilize a knowledge-based decision-making process.  This will keep the 
focus of the Board on relevant factors to consider as it develops strategies to overcome particular 
impediments/barriers that may impact the Board's strategic direction.  The Board will analyze 
mega-issues by answering the following questions: 

1. What do we know about the wants, needs and preferences of our constituents that are 
relevant to this decision? 

2. What do we know about the current realities and evolving dynamics facing our 
constituents/community that is relevant to this decision?  

3. What do we know about the capacity/strategic position of our school district that is 
relevant to this decision? 

4. What are the ethical implications of our choices?   

 


